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What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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Comments from Munfordville, Horse Cave and Bonnieville 
Summer 2014 

 
What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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Comments from Munfordville, Horse Cave and Bonnieville 
Summer 2014 

 
What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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Comments from Munfordville, Horse Cave and Bonnieville 
Summer 2014 

 
What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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Hart County Listening and Design Sessions 

Comments from Munfordville, Horse Cave and Bonnieville 
Summer 2014 

 
What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 
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What is the one thing you think of that you value the most, or that makes this county 
unique? 
 

• Location 
• Great water supply 
• Cave system 
• Family 
• Natural beauty 
• Low taxes 
• Green River 
• Civil War trails 
• Rich history 
• Tourism attractions 
• People are great 
• Jobs 
• Industry 
• School system 
• Medical center 

 
• Amount of jobs in county, particularly no larger than we are 
• The people 
• Natural beauty 
• 3 exits on 65 
• The Caves 
• Proximity to universities 
• Agricultural heritage 
• History of civil war 

 
• A lot of loving people 
• Rural 
• It’s quiet 
• It’s growing 
• Christianity 
• The history and culture 
• School system 
• History 
• civil war, first engagement of federal troops was here 
• Caves 
• Amish 



• Only undeveloped exit off I-65 
• The people 
• Railroad runs through the town 
• 1 Railroad spur 
• Interstate 
• Judicial Center 

 
 
What are the strengths of this community? 

• Great young people 
• Transportation system 
• Location 
• Industry/jobs 
• Infrastructure in place 
• Tourism attractions 
• Visitors 
• Diversification in agriculture 
• I-65 
• Railroad 
• Compassionate, generous and giving community 

 
• Ability for everyone to work together 
• Cities within Hart County 
• Location 
• Mammoth Cave National Park 
• Lakes 
• Cost of living 
• I-65 
• Climate, have all four seasons 
• Leader in Me school leadership program 

 
• Unique location – Louisville , Bowling Green close 
• Rural without big city problems 
• Population growing 
• Courthouse  
• People can make a living here 
• Cost of living 
• Low energy costs 
• Safe community 

 
 
Weaknesses – what should we work on? 

• Empty buildings downtown 
• Run down properties 



• Trash 
• Need more restaurants 
• Even with jobs, median income is still very low  
• Can’t retain young people 
• Need more tourism 
• Need entrepreneurs 
• Need jobs with higher skill level 
• Need more skilled workers 
• Development at the interstate could be better 
• Being  a dry community limits our tourism and restaurant opportunities  
• Wet issue is debatable – Amish moved here because we’re dry 
• Lack of volunteers, getting help for special events from volunteers or to raise money 
• Under utilizing available resources we already have 
• Investment funding for potential projects  

 
• Keeping people advised about what’s going on in the community 
• Empty buildings downtown 
• No public transportation 
• Low median income 
• Negative attitudes 
• Lack of safe trails for walking, biking,  
• Lack of activities to keep young people 
• Housing – need for new 2, 3 bedroom, and rentals 
• Inability to keep supply companies (lumber, plumbing and the like) 
• Grocery stores 
• Getting volunteers to participate and replace those that have been at it for a while 
• Lack of restaurants 
• Need for assisted living closer to home 
• Large population at poverty level, dependent upon public assistance 
• Drug problems 
• Can’t fill the jobs we have open and available right now 
• Statewide matching dollars for tourism marketing has been lost entirely 

 
• Sidewalks 
• Need a bank 
• Lack of community pride 
• Need more for youth to do 
• Need countywide zoning 
• Inadequate housing 
• Lacking elder housing 
• Lack assisted living facility 
• Lack of small businesses across the county 
• Cities and counties need to speak with one voice 
• Need a new high school 



• Lack of vocational school 
 

Opportunities – what is possible? 
• Green River 
• Frenchman’s Knob 
• Civil War Preserve 
• Mammoth Cave 
• Empty Theatre Buildings in Horse Cave 
• Housing Need 
• Partnership with WKU 
• Develop interchange area 
• Should be able to get more industry and more jobs 
• Upscale hotel, indoor water park 
• Expand our appeal to the outside and expand our season 
• Agri-tourism opportunities 
• Nolin Lake, retirement community 
• Attracting customers at Cave City and Mammoth Cave, bring them to Hart County  
• Trails – Bonnieville take 728 to Cub Run and 88 to Nolin 
• Billboards along the way to promote what we offer 
• Revamp the Mini-mall 
• Move the outlet concept of businesses into the city limits – bring shopping back 

downtown 
• Land donation for future restaurant 
• Need a kick start or angel funding 
• Look at ED group to concentrate on attracting small businesses 
• Working together as a county rather than in factions 

 
• Got a lot of empty buildings 
• Great empty theatre building 
• Huge cave that is underutilized 
• More opportunities for youth – recreational, exercise, etc. 
• Under-utilized museum 
• There is interest in our community to create business 
• Opportunity to market buildings on our website 
• Collectively put properties together for advertising and marketing to the outside 
• Collective incentive programs for small businesses 
• State incentives are available for small business growth 
• WKU has a program along with the local chamber to assist business development 
• Job opportunities need to be diversified 
• Creative marketing efforts 
• Cave is a job creator/economic development tool 
• Museum can be used as an attractor for young people if hands on elements can be 

developed 
• We have people that really care about our efforts and may be willing to invest 



• Interchange opportunities for more development 
• State and federal tax credits are available for rehab and renovation costs on older 

properties 
 

• Liquor by the drink for restaurants is available 
• Internet connections are great here 
• We are in the ARC, we are eligible for the SOAR initiative and their support 
• Childcare opportunities 
• Create an approach to leaders of industry to entice them back to live in this community 
• Potential at the interstate 
• Better employment opportunities 
• Tourism – Frenchman’s Knob 
• Need a new high school 
• Need a vocational school 
• Affordable housing 
• Railroad  
• Strong Chamber of Commerce 
• Passenger train 
• Economic development – need an executive director 
• Bacon’s Creek – tourism opportunity 

 
 
 

• Threats –what will keep us from success 
Adult Bookstore 

• Lack of high paying jobs 
• Retaining young, skilled workers 
• Big box shops running off small business 
• Businesses need capital, borrowing power 
• Lack of involvement 
• Economy in general has changed attitudes on how people spend their money 
• Aging housing stock 
• Low rental rates 
• Not planning for distant future 

 
• Cut backs from state funding is hurting us 
• Community negativity 
• Aging population which effects our tax base and other things 
• Lack of understanding of the importance of a strong infrastructure 
• Gas prices impact on transportation/travel/tourism 
• People that manage or own the industry no longer live here – take their resources 

elsewhere 
• Lack of involvement in community 
• We don’t always work together 



• We are our own worst enemies, we don’t support our own businesses 
• Threat of new growth – lot of people don’t like to see growth…happy with the way 

things are. People are afraid of change 
• People don’t like to see you make money 

 
• No workforce 
• Community pride 
• Low on funds 
• Lack of vision 
• Fear of failing 
• Commitment  
• Lack of information/education 
• Lack of money 
• Fear of change 
• Training at school does not translate into good workforce 
• Need to speak with one voice 

 
 
 

Design Session 
 
Table #3 

• Think of better uses of Thelma Stovall Park 
• New development at interchanges 
• Need work at Battle for the Bridge Civil War Preserve – develop trails 
• Clean up northern entrance Munfordville – Pine Ridge Hill down into town 
• Small business – restore downtown Munfordville 
• Dog Creek Rec Area – more development – infrastructure for retirement – make a 

community 
 
Table #2 

• Visitors center at Dog Creek 
• Cater to retirees – Nolin Lake 
• Wildlife WKU preserve 
• Motorized trails – events 
• Locate a large Kiddie Park next to KY Down Under 
• Close Adult Bookstore 
• Wal Mart – none / Advertise Dollar Stores (3) on signs on interstate 
• Horse Cave – more restaurants 
• New downtown – Horse Cave 
• Shop LOCAL first – we have more stuff than people realize 
• Local business growth in Bonnieville 

 
 
 



Table #4 
• Agri-tourism opportunities 
• Stronger farmers market 
• Growth of vineyards 
• More single family/duplexes housing 
• More businesses – Local (Opportunity) 
• Tech School – Work ready community – need access to education opportunities 
• A lot of local artists/crafters – websites, co-ops 
• Development of 3 interchanges 
• New development around Nolin Lake 

 
Table #5 

• Development in downtown areas- green space 
• Development of interchanges 
• Nolin Lake – visitors and retirees 
• Protect viewsheds out in counties – strengthen protection 
• Growth of business 
• High-tech business start-ups 
• Low-tech – authentic rural areas – crafters, artisans 
• Equine trails and facilities 
• Local food systems 
• Trails 

 
 
Table #6 

• Bonnieville – New development at interchange 
• Frenchman’s Knob (Add trails) 
• Horseback riding 
• Local crafts – needs promotion 
• Multi-family duplexes in all 3 cities 
• Protect surface water 

o Green River 
• Develop fun things at Nolin Lake 
• Horse Cave – Wi-Fi downtown 
• Develop upper-story for living – downtown Horse Cave 
• Rose Garden – coordination with Civil War activities 
• Agricultural tourism 

 
Table #5 

• Retirees/community 
• Single family housing – rental especially 
• Small businesses – support and encourage 
• Local crafts – county-wide 
• Art – include performing arts 



• Green space at rest areas 
• Viewsheds – all cities beautify natural open spaces 
• Groundwater protection especially cave areas – surface water, runoff 
• Tourism 
• High tech development 
• Challenge park 

 
Table #6 

• Gateway signs – entries to Hart County (more fun) 
• Senior citizen centers 
• Safe trail system – connectors between cities 
• Shop local – grocery store, hardware store 
• Crafts – countywide outlet – co-op 
• Small business development – particularly downtown 
• Groundwater protection – problem is larger than Hart County 
• Farmers Market –  
• Riparian buffer around Green River 
• Surface water protection 
• Viewsheds – rural sites – Northtown 
• Wildlife at Kentucky Down Under 
• New development – between I-65 and Hwy 218 – so it does not impact residential areas 
• Arts – downtown Horse Cave – performing arts – combining tobacco warehouses – 

Midway Wholesale Warehouses 
• Public Art 
• Single family housing – Windy Hill Road 
• Organized athletics – revolves around the schools 

 
Table #4 

• Surface water protection 
• Ground water – Green River protection 
• Riparian buffers around rivers and streams 
• More youth activities 
• Tourism development 
• Single family housing 
• More ways to display local art 
• Working with the arts community 
• More $ for Bed & Breakfast development 
• Farmers Market – needs more support 

 
Table # 3 

• Focusing more on interstate development 
• Utilize greenspace around the cave – parks 
• Develop cave more fully 



• Trails and walking areas – already have downtown walking trail committee to develop 
and plan 

• More small businesses in downtown Horse Cave 
• More things for young people to do 
• Tourism countywide needs a bigger focus 
• Additional small business development in Munfordville 
• Aviation Tourism – hobby airplanes 

 
Table #2 

• Shop local – capture out of town $$ 
• Welcome to Hart County signs on all four roads 
• Crafts – market more effectively – need space 
• Kids – place for them to gather maybe Brandstetters – like facility in Glasgow 
• Need more places to stay off the interstate interchange 
• Walking trail construction 
• Need more recreational opportunities (indoor facilities) 
• More signage promoting local business 
• Downtown Wi-Fi (Free) 
• Downtown small businesses 
• Small family housing – all over Hart County 

 
 
Table #1 

• Emergency housing shelters 
• We have children who can’t afford food and don’t have a place to live 
• Need a YMCA or community place for young people to learn how to get a job, be 

responsible and feel safe 
• Trails 

 
 
Table #1 

• Ground water protection 
• Develop I-65 interchange at Bonnieville 
• Protect wildlife 
• Organized athletics 
• Horseback riding 
• Murals in the cities 
• Economic development office with a director 
• Multi-family housing in each city 
• Duplex, single-family housing 
• Job training for young people 
• Develop upper story housing in downtowns 
• Gateway signage into Hart County 
• Rain gardens, beautification 



• Wi-Fi in each city 
• Create fun at the lake to attract retirees 
• Lodge on the lake 
• Protect endangered species 
• Trails at Frenchman’s Knobs 
• Shop local 
• Children’s park 
• Sidewalks in Bonnieville 

 
 
Table #2 

• Bed & Breakfast development 
• Multi-family housing 
• More small businesses in the county 
• Trail walk 
• Farmers Market 
• Local tourism 
• New development – housing, assisted living housing 
• Wendy’s at the exit – whatever we can get 
• Take care of wildlife around national park 
• More activities for youth 
• Groundwater protection 
• Welcome signage at county line 

 
 
Most important 

• All 3 cities working together 
• Clean up entrances to the county 
• More skilled labor – work with schools 
• Figure out how to save downtowns – stores to support housing 
• Housing – can’t find a place to rent with 2 bedrooms (have had at least 30 calls recently) 

 
 
 

What is one thing we could do that would have positive long-term impact? 
• Everybody working together 
• Need more tourism 
• Need solid action steps and timeframe (IMPLEMENT) 
• Talk to high school students 
• Fall Festival – work to recruit volunteers at this event for other things that happen in 

the community 
 

• Schools – greatest impact on young people 
• Get people to work together 



• Positive attitude – support one another 
• Work across artificial boundaries – county, cities, river 
• Build a community from the ground up – schools 

 
• Housing 
• Recreation for young people 
• Economic development 
• Vocational school 
• Fast-food restaurants 
• Sidewalks in Bonnieville 

 
 


